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DMVA Mission & Vision

O MISSION:Col oradods Department of sbppdrtsthedivisionafthd Vet e
Colorado National Guard in delivering land, air, space, and cyber power in support of state and
federal operations; enables the Division of Veterans Affairs to deliver high quality service to the
Stateds Vet er an sandavatseds theadperatidnaofthel Coleraedo Wing of the Civil
Air Patrol in delivering aerospace education and emergency services.

VISION : We are an inclusive organization that earns and maintains the trust and confidence in
those we serve at the local, state and federal levels; we are recognized for excellence in service to
our Veterans, service members, and families; and, we are the state of choice for future force
structure gains, equipment modernization, and infrastructure investment.
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DMVA Organizational Chart
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DMVA Organizational Chart

Executive Director’s Office
State FTE: 24.4

General Funds: $4,876,478
Cash Funds: $118,544
Federal Funds: $2,117,574
Reappropriated Funds: $5,305
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Division of Veterans Affairs Division of the National Guard Colorado Wing - Civil Air Patrol
COLORADO State FTE: 22.1 State FTE: 125.1 State FTE: 1.0

General Funds: $3,471,163 Service Members: 5,600 Volunteers: 2,100
Department of Military Cash Funds: $1,526,690 General Fund: $2,170,643 General Fund: $148,242
and Veterans Affairs Federal Funds: N/A Cash Fund: N/A Cash Fund: N/A

Reappropriated Funds: $157,862 Federal Fund: $118,020,000 Federal Fund: N/A
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DMVA Performance Management

The Department of Military and Veterans Affairs is dedicated to supporting state and federal
operations, while enhancing the quality of life for our State/Federal employees, Service

Members, Veterans and their families. A reyv
20 Wildly I mportant Goals, coupled with the
i nitiatives, has resul ted i n2lgerformance sneasunes.o f

O Performance plan is designed to enhance resiliency of our Veterans and Service Members; enhance
County Veteran Service Officer capability to serve Veterans; increase consumption of renewable
electricty; and increase the number of middle/high schools with Civil Air Patrol Cadets

Progress is measured through various means including customer service feedback and employee
engagement surveys
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DMVA FY 2020-21 Wildly Important Goals (WIGs)

WIG #1: Enhance resiliency of Veterans and Service Members to cope with adversity
and life challenges as reflected by an adoption of 100 Governor Challenge initiatives

by June 30, 2023.
ANumber of Governor Challenge initiatives implemented at the county level.
ANumber of Governor Challenge initiatives implemented at the company/squadron level.
ACross department partnerships and collaboration conducted annually.

Successful completion of this goal will contribute to building and strengthening an
i ndi vi dual 6s r-tersnhdalthghuscentributing to the $taje mission of saving
Coloradans money on health
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How the DMVA will accomplish the WIGs:

Enhancing resilience is measured by the number of evidence based Governor Challenge initiatives adopted by County Veteran Service
offices and company/squadron level organizations of the Colorado National Guard. Such initiatives include Lethal Means Safety Video;
Gatekeeper Training; and, Caring Contacts.

Number of cross department partnerships and collaboration conducted annually.

Prevention

collaboration

Organization/Program and Outcome Outcome | Outcome | Outcome | Outcome
Key Process(es) Measure Baseline | Target | Target Target
FY2021 | FY2022 | FY2023

Comprehensive Soidier & Family Filness Mumber of Governor Challenge initistives 0 30 40 a0

{C5F2) Program, Command Ready and implemented at the county level.

Resilient Council (CR2C), Governor's Challenge

Inifiatives

Comprehensive Scidier & Family Filness Mumber of Governor Challenge Initiatives 0 30 40 &0

(CSF2) Program, Command Ready and implemented at the company/squadron

Resilient Council (CR2C) level

Governar's Challenge, State Office of Suicide Cross depariment parinerships and 0 1 2 3
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DMVA FY 2020-21 Wildly Important Goals (WIGs)

WIG #2 Increase County Veterans Service Officer accreditation 30% by June 30, 2023.
ANumber of counties providing veterans service officer customer service experience feedback.
APercentage of County Veterans Service Officers participating in quarterly virtual development

sessions
APercentage of accredited County Veterans Service Officers.

Successful completion of this goal will ensure all Veterans consistently receive the
highest quality of assistance, and that they receive the benefits, services and
compensation they are entitled regardless of the county in which they reside. County
Veterans Service Officers improve the lives of Veterans and their families by
connecting them with disability compensation, health care, housing, employment,
educational and death benefits.
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How the DMVA will accomplish the WIGs:

DMVA has invested in the Qualtrics Customer Service Experience platform which provides Veterans multiple methods of providing feedback

on their customer service experience with state and county VSOs (F2F hard copy form, call-in, mail in, online submission, or QR Code App).

DVAw implementing a weekly Webinar series that addresses VSO topics of interest.

Increasing availability of and proficiency using virtual systems among State and County VSOs.

DVA conducts annual centralized and regional training conferences to obtain and maintain accreditation.

and Veterans Affairs

Organization/Program and QOutcome Outcome | Outcome | Outcome | QOutcome
Key Process(es) Measure Baseline Target Target Target
FY2021 FY2022 FY2023
DMWA/DVA Number of counties providing VSO 30 48 56 84
- State V50s customer service experience feedback
-CVSOs
- Customer service experience surveys
DVA Percentage of CVSO’s participating 0 60% 75% 90%
County VS0Os in quarterly virtual coordination and
development sessions
DVA County VSO's Percentage of accredited CVSO’s 35% 60% 62.5% 65%
COLORADO
Department of Military

DVAe developing VSO virtual library consisting of informational and instructional videos that assist Veterans in navigating VBA/VHA services.
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DMVA FY 2020-21 Wildly Important Goals (WIGs)

WIG #3 Increase the percentage of renewable electricity consumed or purchased by
Department of Military and Veterans Affairs facilities to 5% by June 30, 2023.

A Percentage of facility square footage that adh
LEED (or equivalent) rating system analysis.
A Percentage increase of renewable electricity

A Number of sites with trained energy and water

A Number of state agencies influenced by Departm

Successful completion of this goal will improve energy stewardship at Department facilities
across the State while increasing workforce awareness and knowledge of responsible energy
and water utilization. These actions will serve as the foundation for enabling sustainable
behavioral c¢change and coll aboration that wi
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How the DMVA will accomplish the WIGs:

Developed an energy and stewardship policy.

Appointing and training a team of energy and water monitors.

Collaborating with Army Corps of Engineers on metering projects.

Installing 150 kW PV at Fort Lupton, which includes leveraged SEP funding and federal match.

Reducing petroleum consumption through the fielding of three zero emission vehicles.

Organization/Program and Outcome Measure Outcome | Outcome | Outcome | Outcome
Key Processes Baseline Target Target Target
FY2021 FY2022 FY2023
CFMO/CE Percentage of facility square footage that 0 10% 15% 20%
Sustainable buildings adhere to The Guiding Principles for Sus-
tainable Buildings or LEED (or equivalent)
rating system analysis.
DMVA Sustainability Branch Percentage increase of renewable electricity 2.5% 4.5% 8.5% 7.5%
Environmental and energy policy consumed or purchased by DMVA facilities.
Administrative Officers Number of sites with trained energy and 0 50% 75% 75%
Facility Managers water monitors.
DMVA eMS-CFT
CFMO/CE Number of state agencies influenced by 0 2 = 4

DMVA Sustainability Branch office

DMVAs energy management best practices.
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DMVA FY 2020-21 Wildly Important Goals (WIGs)

WIG #4 Increase the number of middle and high schools with Civil Air Patrol cadets
15% by June 30, 2023.

Alncrease in the number of middle and high schools with Civil Air Patrol cadets.
AExpand Civil Air Patrol outreach activities to middle/high schools.

AProvide school science programs with Civil Air Patrol STEM kits to increase awareness and interest
in Civil Air Patrol.

Successful completion of this goal will increase the number of Coloradan youth having
access to opportunities for quality, life-long education connected to the future of work.
Increased awareness and understanding of the value of the Civil Air Patrol curriculum among

educators will also likely enhance Civil Air Patrol opportunities beyond the traditional
community based programs.
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How the DMVA will accomplish the WIGs:

CAP command staff has developed an action plan to improve overall CAP cadet recruiting.

All 28 cadet/composite squadrons are participating in the execution of the action plan.

Recruitment effort is targeted on the 12-14 age group (middle school/early high school).

Collaborating with other state educational agencies to maximize impact.

Enhancing the Colorado CAP Wing website for easy district and school access.

Organization/Program and Outcome Measure Outcome | Outcome Outcome QOutcome
Key Processes Baseline Target Target Target
FY2021 FY2022 FY2023

Civil Air Patrol Wing Increase in the number of middle 246 258 270 283

- PAO and high schools with Civil Air Patrol

- Recruiting & Retention cadets.

Civil Air Patrol Wing Expand Civil Air Patrol outreach 21 44 55 66

- PAO activities to middle/high schools.

- Recruiting & Retention

Civil Air Patrol National & Wing HQ Provide school science programs 36 44 55 66

- Cadet/composite squadrons

with CAP STEM kits to increase

awareness and interest in CAP.
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How is DMVA performing?:

WIG #1 WIG #2

Through December 2020: 133 Initiatives Adopted Through December 2020: 57% CVSOs at Level 3
Data Reporting: Monthly
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WIG #3 WIG #4

Renewable Energy CAP

s ncrease the number of schools with Air Patrol (CAP) cadets from 246 to 258

Through December 2020: 4.9% Renewable Electricity Consumed Through December 2020: 246 Schools w/ CAP Cadets
Data Reporting: Quarterly Data Reporting: Monthly
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More information

To view monthly updates on Wildly Important Goals and corresponding lead measures, please
visttheGovernoros. Dashboard

For more information on additional DMVA goals, view our FY 2020-21 Performance Plan at:
operations.colorado.gov/performance-management/department-performance-plans
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https://dashboard.state.co.us/default.htm
https://operations.colorado.gov/performance-management/department-performance-plans

DMVA FY 2021-22

Budget Request

FY 202122 Budget
Snapshot

FY 202122 Total Funds: $132.7M
FY 202122 General Fund: $10.6M
FY 202222 FTE:2,533.7*
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01. Executive Director and Army National Guard
$21.6M (16.3%)

$132.7M

Total Funds

$10.6M

General Funds

01. Executive Director and Army National Guard
$7.1M (66.6%)
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5Ye2D24 -22 Budget Requests

The Depa Y 2021122 Budget Request includes the following:

~

0 R-01 Reductions for a Reimagined Department of Military and Veterans
Affairs
0 R-02 Continuing Tuition Assistance for Funding for a Lower Demand

The Depa reguad aso madudes the following fiscal stimulus items:

O None
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DMV AOs BYe2D2d-22Budget Reqguests

The Depa Y 2021122 Budget Request includes the following:

Division FTE fotal GF CF FF
Funds

R-01 Reductions for a Reimagined 10 ($479.910)| ($565,910) $86.000 $0

DMVA

R-02 Continuing Tuition

Assistance Funding for a Lower 0.0 ($425,000)] ($425,000) $0 $0

Demand

The De pa reguas doeshat include any fiscal stimulus items
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DMVA Legislative Agenda

The Department respectfully requests the General Assembly consider legislation
on the following:

0 Restoration of Honor - Provides state veterans benefits to those veterans who
received other than honorable discharges based on sexual orientation or
gender identity.

0 Military Family Relief Fund i Retain the Military Family Relief Fund on the
state income tax checkoff (it is currently due to sunset).
O Space NationalGuardi Add A Space National Guar dc

prepare for the creation of the force by Congress.
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Reqgulatory Agenda

The Department of Military and Veterans Affairs does not have a regulatory
agenda.
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